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Section 11

Leadership Activity: Fostering Relationship Building  
Among Staff
As discussed in the information above, as well as in the section on Positive Staff Culture, we understand how vital healthy relationships 
are to the workplace environment. This blog offers a good place to start for leadership to help build relationships among their staff.

One way to encourage your staff to communicate with one another and build relationships would be to have a question of the day (or 
week). Selecting one “get to know you” question that staff can easily answer when passing in the hallways, in the teacher lounge or 
even in the space before and after a meeting. This link provides 76 ice breaker questions to pull from.

https://news.relsci.com/3-ways-to-build-relationships-during-your-next-internal-team-meeting/
https://funattic.com/76-fun-icebreaker-questions/

